
ACO Terms & Conditions & KPIs 

1. ACO job nature is a house based job and will work to mobilize the company policies and 

instructions via telephonic conversation to a team of 50 TMOs which will work under 

the ACO.  

2. Along with supervising the team ACO can also sale the projects of WES directly for 

personal benefit and company benefit. A ufone SIM with calls facility will be provided 

to ACO. Initially ACO has to sale minimum 5 e Study Card to understand the market 

queries and for better guidance of TMOs.  

3. ACO will operate TMOs through a WhatsApp group. Add all selected TMOs in the group 

to assemble and mobilize all company policies and recommendations.  

4. ACO will have access of the data of all the subjects it would be duty of ACO to rectify 

and update the data of assigned book in given time frame by SCO.  

5. ACO will be given a list of schools. ACO will give information to school owners about 

company projects.  

6. ACO will be given access to Central reporting system (CRS) to update the data of her 

concerned TMOs.  

7. ACO will make a comprehensive policy to mobilize her team of TMOs for a profitable 

business. Recommendations are always appreciated. 

8. ACOs will make sure to contact their team members daily. They will assign them work 

along with guidance and help at all levels. You can contact the SCO for all sorts of 

assistance.  The working hours of the ACOs are from 9am to 5pm, Monday to Saturday. 

Their attendance will be duly checked. They will also make sure to mark their team’s 

attendance daily. 

SALARY, PROBATION PERIOD & INCENTIVES. 

 ACO will be given fixed basic pay Rs.20000 along with following incentives. 15 Days will 

be training period in which salary will not be given. 3 months will be probation period 

in which half salary will be given. In probation period incentives will be given 100%. In 

probation period if business target is achieved then salary will also be given 100%.  

 

1 On the sale of  each e Study Card by,TMOs,PMOs, 
ASOs 

50 rupees 

2 1 order of OSTP By TMO,PMO,ASO 1000 for each order 

3 Personal Sale of e Study Card  1000 in Open Market 



4 Personal Sale of OSTP 15000 for 300 Students 

  

ACOs can receive their incentives within 3 working days after the company has received 

the payment. 

BUSINESS TARGET 
Every ACO can easily generate a business of 3 lacs from their team of TMOs, PMOs & 

ASOs However If the business will be less than 2 lacs it will fall in the category of 

“minimum business achieved” it will fall into red zone.  Minimum Business target per 

month is two lacs If Business per month decreases from 1 lacs then show cause notice 

will be issued from head office if regularly 3 months business decreases from 1 lacs then 

any penalty can be put on ACO for poor business. 

TRANSANCTION OF AMOUNTS 
ACO will make sure the timely recovery of money from the TMOs The amount should be 

sent to the Company’s account in time. ACOs will make an easy paisa account for 

receiving incentives and open a salary account in any branch of UBL.  

REPORTING utilize  
ACO will report to SCO on daily basis and will update all sales in CRS regularly.  

KEY PERFORMANCE INDICATORS (KPIs) 
The company will issue a business sales graph showing the key performance of ACOs at 

the end of every month. The ACO with the highest business will qualify for an award of 

Rs.10000. The second highest business will be awarded Rs.5000 and Rs.3000 

respectively for the third highest business of the month.  

If the business exceeds from  3 lacs then the ACO will be awarded Rs.10000 as a bonus. 

If the business exceeds from 5 lacs the ACO will be awarded Rs.20000 as a bonus. 

Business volume will be calculated after the deduction of marketing team incentives as 

in open market 1000 per card and in OSTP 300 per card amount will be considered as a 

generated business. Business will also be included which will be done by ACO directly. 

On daily basis ACOs will update their business in CRS and all deposits slips will be 

uploaded in CRS date wise with reference of representative TMO, PMO or ASO. 

 

 


